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AT DOTHAN HOUSING

YOU ARE OUR WHY!

AUTOMATE

Hous.ng

You Are Our Why

» MISSION STATEMENT

Dothan Housing is dedicated to
developing and strengthening
affordable housing opportunities
that embrace best practices in a

INNOVATE high-value organizational culture.

» VISION STATEMENT

Provide affordable housing services
through the implementation of
21st-Century technological
approaches.

» OUR VALUES
ELEVATE LISTENING
OPPORTUNITY

VERSATILE
EMPOWERING

DIVERSITY



AMESSAGE FROM THE

CHIEF EXECUTIVE OFFICER

We are excited to present our Purpose 2025:
FY2022-2024 strategic plan. The development of
this new roadmap took over eight months to
complete as we partnered with the Weathers
Group to facilitate the process for our organization.
| would personally like to thank our devoted and
talented staff and the Board of Commissioners for
their input and feedback. The eight goals and
success indicators were produced through countless
meetings, retreats, breakfasts of champions, and
change management renewal sessions. We invite
you to be a passenger on our Energy Bus as we
enter a new era of innovative solutions and positive
shifts for our internal and external stakeholders.

Throughout our strategic planning work sessions, we were reminded of the toll the COVID-19
pandemic has had on our residents, employees, and communities. During my career in leadership, as
both the first African American Fire Chief of the City of Dothan and the first African American
President & CEO of Dothan Housing, | recall the enormous weight that transformational leaders carry
in real-time. As a transformational leader, | have witnessed firsthand the evolution of fire services,
including the addition of paramedic emergency services. Likewise, the evolution of the affordable
housing industry requires us to think outside of the box and pursue opportunities as social
entrepreneurs by investing in technology. Furthermore, the COVID-19 pandemic has challenged us to
create a different platform to improve our communication and enhance our customer service efforts
to remain true to our new slogan, “You Are Our Why.”

With the fast-track implementation of our digital transformation campaign to upgrade our hardware
and software platforms, we are addressing the digital divide while creating new community
connectivity and innovative collaborations with all stakeholders. Dothan Housing is an agency poised
to control our messaging with a renewed understanding of WHY! | am pleased to be a voice of the
advocacy required in response to intentional change and the long journey of “chasing better.” |
assure you that Dothan Housing is just getting started; continue to join us in learning from the past
and challenging the future. | am excited to share our new mission, vision, slogan, motto, principles,
and values as we unveil our Purpose 2025: FY2022-2024 strategic plan.

In Service,

@ 2 rasord

President & CEO of Dothan Housing Authority




MEET THE

BOARD OF COMMISSIONERS

David Jamison, Chairman
Appointed: February 2018 - Term Expires: January 2023

Jeff Williams, Vice Chairman
Appointed: February 2020 - Term Expires: January 2025

Michael Jackson, Commissioner -
Appointed: April 2018 - Term Expires: January 2023 ﬁ

Donna Clemmons, Commissioner
Appointed: April 2021 - Term Expires: January 2025

Lily Mendoza, Commissioner
Appointed: February 2021 - Term Expires: June 2025 I

Lavern Higgins, Commissioner
Appointed: July 2021 - Term Expires: January 2024

MEET THE

SENIOR LEADERSHIP TEAM

Samuel P. Crawford Dr. Milchael C. Threatt
President & CEO Senior VP & COO

Dr. Tamara Berry- Andrews Stacy Parris Chantrice James
VP of Affordable VP of Employee & Director of Finance
Housing & Compliance Customer Experience & Administration
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ATTRACT, RECRUIT, RETAIN THE BEST & THE BRIGHTEST
AFFORDABLE HOUSING PROFESSIONALS

ESTABLISH SUSTAINABLE PUBLIC-PRIVATE PARTNERSHIPS

PRACTICES

IMPLEMENT BEST PRACTICES & EVIDENCED-BASED PRACTICES

L =

DEVELOP & CULTIVATE A HIGH-VALUE ORGANIZATIONAL CULTURE
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Dothan Housing has a total of eight goals for the Purpose 2025 Strategic Plan
covering 2022-2024. The areas of focus for these goals are listed below. Each goal
is accompanied by success indicators.

1.0rganizational Culture

2.Training (Staff & Board)

3.Technology

4.Rebranding

5.Regional Voucher Program

6. Affiliate Organizations (Return on Investment)

7.New Headquarters

8.Development (Accreditation)
The fulfillment of our goals will allow an increase in services, will help our staff
assist more citizens within the greater Wiregrass Area. Additionally, stakeholder
and community engagement with DH and it's affiliate organizations is expected to
increase as a result of imploring the strategic plan.

55-|- TEAM MEMBERS
12m+ RESIDENTS AND CLIENTS
SERVED ANNUALLY
ACTIVE COMMUNITY

15-|- PARTNERSHIPS
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Goals and Success

9
-
O
=
qv)
O
e
C

Attracting k’Recrmtung 3&“ ‘D@than

‘Retaining
Landlords in the Wiregrass Area

& H®using

You Are Qur Why




n o AFFILIATE
| € ),. ORGANIZATION
-‘ (RETURN ON INVESTMENT)

SUCCESS INDICATORS

.
9
O,
O
O
-

)

=
-
(©

1%
(©
O

O

)
-
O
e
qv)
O
e
=

B(i& CB)lgfl;cj:-iplg.mities

\=" towardSelf-Sufficiency
Ay g@.‘D@thgn
oClIN I Housing

Our Community Inc.




AN 4 NEW
' _,'_\ L _/ HEADQUARTERS

SUCCESS INDICATORS

.
9
O,
O
O
-

)

=
-
(©

1%
(©
O

O

)
-
O
e
qv)
O
e
=

OCIN 45 Dthan

Our Community Inc.
Housing & Enrichment Center

& H®using

You Are Our Why




P n o
GOALS . &

SUCCESS INDICATORS

.
9
O,
O
O
-

)

=
-
(©

1%
(©
O

O

)
-
O
e
qv)
O
e
=

Y
"‘/38 Eg?r?g

You Are Our Why

Celebrating@ Years of Development
1942-2022
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& Revitalization

Breathing Life Back into the Community
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Leah Gunn
Community Relations Manager
lgunn@dothanhousing.org

602 S. Lena Street
P.O. Box 1727
Dothan, AL 36302

334-794-6713
www.dothanhousing.org
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